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Request for Expression of tnterest ffiii lq,#ffi4S *

( c o n s qfuifl,flB,o.ekbbirl n d i v i d u a r )
eJl131r{i}$S*tiNepar

National Vigilance Center
Date:2t AprilZO2S

Name of Project: Second Bridges lmprovement and Maintenance program (BlMp-ll) Contract
I d e n t if i ca t i o n N o : - NVC/TAI BtMp -fi / ZO79IO8O (Ot- t7 )
Name of the Donor Agency World Bank.
Donor Loan/Credit/Grant No..........

1. Government of Nepal (GON) has received financing from the World Bank toward the cost of
Second Bridges lmprovement and Maintenance Program (BtMp-1) (program',) and intends to apply
part of the proceeds for consulting services
2. The consulting services (the Services") include technical audits of various bridge contracts
executed under the program through NVC certified technical auditors. The National Vigilance Center
(NVC) intends to apply a portion of this financing to eligible payments under the Contract for which
this Expression of lnterest is invited.
3. The National Vigilance Center now invites Expression of lnterest (EOl) from eligible "Consultants,,
to indicate their interest in providing the Services. lnterested Consultants should provide detailed
curriculum vitae (CV) providing information demonstrating that they have the required qualifications
and relevant experience to perform the Services. The shortlisting criteria are academic qualification
and experiences relevant to the assignment. lt is mandatory that the Consultant must have received
the Technical Auditor's Training conducted by the NVC.

4. Expressions of interest may also be submitted by firms to provide qualified individual consultants.
However, the selection shall be based solely on the individual consultant's qualification, firm,s
experience shall not be considered.
5, The attention of interested Consultants is drawn to Section lll of the procurement Regulations for
IPF Borrowers July 2015, revised November 2O2O (Procurement Regulations,,), setting forth the
World Bank's policy on conflict of interest. A Consultant will be selected in accordance with the
Individual Consultant's Selection method set out in the Procurement Regulations.
5. Maximum three contract packages may be awarded to shortlisted each Technical Auditor on the
rank wise negotiation basis.

7. interested eligible consultants or lndividuals may obtain further information and Terms of
Reference at National Vigilance Center, Singhdurbar, Joint Secretary of Technical and Monitoring
Division (TAMD), Phone 01-4200350,0L-42LL948 during office hours on or before or client's website
nvc.gov.np.

8. Expressions of lnterest shall be delivered in a written form along with a detailed resume to the
address below (in person, or by mail, or by e-mail) not later than 15th day from the first publication
date of the notice

Nationa I Vigilance Center,
Attn: Joint secretary of Technical and Monitoring Division (TAMD) singhdurbar,
Tel:0L-421L948
E-mail: nvc tamd@gmail.com
ln case the last date of obtaining and submission of the Eol documents happens to be a holiday, the
next working day will be deemed as the due date but the time will be the same as stipulated.

\\DX
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s.N. Contract
Package

priifl88tt0laH'i District Reference Code

for STEP

Prade

sh No.

1 NVC/TAIBrMP-

fi /2079/08O-0L

Jugedi Khola Bridge, Chitwan (BBPCU-

D B-33 70 1 13 2-O7 6 /7 7 -02],

Chitwan NP-NVC-355732-

CS-tNDV

3

2 NVC/rAIBrMP-

| /207s1080-02

Trisuli river Bridge, Nuwakot (BBPCU-

D B-3370113 4-o7 6 /77 -02s (Re))

Nuwakot NP-NVC-3s5843-

CS-INDV

3

3 NVC/TAIBtMP-

n/2079/O8O-03

Lipe Khola Bridge, Sindhuli/
Makwanpur (MBHPD

/ 337 0 77A84 I DB I 07 6 I 7 7 -0011

Sindhuli/
Makwanp

ur

NP-NVC-35s84s-

CS-tNDV

3

4 NVC/TAIB|MP-

u/2o791080-04
Bhutaha Khola Bridge, Sindhuli/
Makwanpur (M BHPD/337 OlL084

/DB/076/77-O1L)

Sindhuli /
Makwanp

ur

NP-NVC-3s5846-

CS-INDV

3

5 NVC/TA/BrMP-

x/2079/080-0s
Khaira Jhora Bridge , Udayapur
( M BH pD / 337 O7LO84 / DBI 07 6 /77 -0031

Udayapur NP-NVC-355848-

CS-INDV

L

6 NVC/TAIBrMP-

r/20791080-06
Daale Khola Bridge, Morang
( M BH pDl33 7 01L084 / DB / 07 6/77 -OOsl

Morang NP-NVC-355851-

CS.INDV

I

7 NVC/TAIBrMP-

u/2079/O80-O7

Mugu Khola Bridge, Morang
( M B H pDl337 011084 / DB/ 07 6 /77 -00s],

Morang NP-NVC-3s5852-

CS-INDV

t

8 NVC/TAIBrMP-

il/2079/080-08
Hachuwa Khola Bridge, Morang
( M BH pD / 337 0L7O84 / DB / 07 6 /77 -0071

Morang NP-NVC-355853-

CS-INDV

t

9 NVC/TAIBrMP-

|/2079/080-09
Saune Khola Bridge, Morang
( M B H p D/3 3 7 OLLO$4 / DB / 07 6 / 7 7 -O07 )

Morang NP-NVC-355854-

CS.INDV

1

10 NVC/TAIB|MP-

n/2o79/080-70
Solty 1 Khola Bridge, Morang
( M B H pD/33 7 0L7084 / DB / 07 6 /77 -0711

Morang NP-NVC-355856-

CS-INDV

L

1.1 NVC/TAIBrMP-

|/2079/080-tL
Solty 2 Khola Bridge, Morang
( M B H p D/33 7 077084 I DB I 07 6 / 7 7 -0771

Morang NP-NVC-355857-

CS-INDV

1

12 NVC/TAIBrMP-

n/2o791080-72
Mikiku Khola Bridge, Morang
( M B H p D/33 7 0L1084 / DB I 07 6 / 77 -01.11

Morang NP-NVC-355858-

CS.INDV

L

13 NVC/TAIB|MP-

il/2079/080-13
Sano Nete Khola Bridge, Jhapa / lllam
( M B H pDl337 077084 / DB/ 07 6 /77 -O1.4)

Jhapa /
lllam

NP-NVC-355851-

CS-INDV

L

14 NVC/TAIBrMP-

r/2079/O8O-L4
Thulo Nete Khola Bridge, Jhapa / tllam
( M B H p D / 337 0L7084 / DB / 07 6 /77 -074)

Jhapa /
lllam

NP-NVC-355862-

CS.INDV

t

15 NVC/TAIB|MP-

r/2079/O$O-ts
Gangate Khola Bridge, Jhapa / lllam
( M B H pD / 337 0L7O84 / DB / 07 6 177 -07s)

Jhapa /
lllam

NP-NVC-355863-

CS-!NDV

t

L6 NVC/TAIBrMP-

r/2o79lO8O-L6
Chaiju Khola Bridge, lllam
( M BH pDl337 OLLO&  / DB / 07 6 /77 -O17 )

lllam NP-NVC-3ss864-

CS.INDV

t

t7 NVC/TAIBrMP-

il12079/O8O-17

Bagdwar Khola Bridge, lllam
( M BH PDl337 O7tO84l DB I 07 6 /77 -O17 )

lllam NP-NVC-35585s-

CS-INDV

1

ArI



Government of Nepal

National Vigilanee Centre
Technical Audit and Monitoring Division

Singhdurbar, Kathmandu, Nepal

Term of Reference
For

Procurement of Technical Auditing Services

For

:::::::::::::::::::::::::::::::::::::::

(Implementation Stage)

w
c ontract I denti fi c ati on No : -NVC/TA/RUMP -rr I 207 9/0 B 0 -

€--srMyf

Address:

National Vigilance Centre
Technical Audit and Monitoring Division

S inghdurbar, Kathmandtr, Nepal
Telephone: 97 7 -l -42003 50, 97 7 -l -4211948

977-r-4200400 (Fax)

April,2023
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SECTION I:-TERMS OF REFERENCE

Terms of Reference for Consulting Services for Technical Audit of

Contract Package No: - NVC/TA/ .........120791080-

Name and Location of Project..........

1.0 Background

National Vigilance Centre (NVC) was established according to article 37 of Comrption Control Act,2059
and functioning as article 38 of the same. NVC plays preventive and vigilant role in order to promote good
govemance by creating fair economic discipline, moral ethics and transparency. It is under direct supervision
and control of the Prime Minister of Nepal. The center especially focuses on the preventive and promotional
activities on public services.

For strengthening governance in infrastructure project, Technical Audit & Monitoring Division (TAMD) of
NVC is continuously carrying out Technical Audit (TA) of several projects since F/Y 20601061. TA is a
systematic and independent process for obtaining evidence and evaluating this objectively to determine the
extent to which needs or expectations are fulfilled. It is the process of maintaining and ensuring the quality
of public investment projects through the assessment of time, cost, quality and prevailing rules and
regulations. TA can be performed on all public sector projects in planning & design, procurement,
implementation and post implementation stage. As per prevailing policy and laws of Govemment of Nepal,
NVC has mandated to train the Technical Auditors and carry out technical audit of the infrastructure projects
implementing by different Ministries, Departments and Authorities.

2.0 Project Area Information

The salient features of the project are as shown in the annex A.

3.0 Objectives of Technical Audit

The primary objective of the TA is the assessment of the technical aspects of the project. This will enable

the Government ofNepal and concerned agency to enhance the overall performance ofthe project. Following
are the objectives expected by the conduction of TA:

To improve infrastructure quality and value

To assure application of prevailing nonns, rules & regulation, standard , guidelines

To assure Transparent, cost effective procurement of goods, works and services

To analyze critically about project quantity, cost variations and claims

To analyze project schedule and activities

To control over annual maintenance expenditure

To increase project life with decreased life cycle costs

To aware and alert about Potential defects in the project 
,..,":,:,,, "

To provide suggestions and feedback to project and implem",gtiqfiAgpn"isu'?. ;v-i':!q:.l1r ,o\
. '&r^l*""^r$-*'



4.0 Study Methodology

The methodology to be adopted requires identification of benchmarks in reference to legal requirements to
complete the project. Such legal requirements are the benchmarks or standards. They are required to be

adopted/implemented and complied. Those requirements areas per Public Procurement Act (PPA) 2007,
Public Procurement Regulation (PPR) 2007, Financial Acts and Regulations (FAR), Directives from Public
Procurement Monitoring Office (PPMO), Standard Bid Documents, Design Standards, Approved Contract
Documents including Contract Agreement, Design & Drawings, Specifications, Environmental and Social
Management Framework (ESMF), approved Plan& Policy, related act & regulation guidelines of concerned
agency/project etc. other relevant documents related to specific project could be bills of quantities (BoQ),
construction schedules and milestones, quality assurance plan (QAP), quantity control system, quality
control test results, interim certificates, procurement report, initial environmental examination report, social
assessment report/action plan including resettlement action plan, deed transfer record, record of training
conducted, environmental management action plan, safety report/action plan, social and environmental
progress and monitoring reports, other relevant documents etc.

Compliance to the legal requirements shall be considered "meeting the standard" and any deviation from
compliance shall be considered "the non-compliance" or "not meeting the standard".

The methodology suggested includes two approaches. Firstly, it is to carry out a desk-study/review of
relevant project information and other documents including legal requirements. On the basis of such study,
the Technical Auditor shall develop a comprehensive audit plan, audit criteria and identify relevant bench
marks/ standards. The audit plan comprising standards should be proposed for approval to the NVC. Once
audit plan is approved, it shall be extended with verification tools including audit check list including
compliance and non-compliance checklist, audit questionnaire, field visit plan, etc. The overall audit plan
should also be proposed for approval to the NVC. Secondly, the Auditor shall supplement with a detailed
field check and verification on the on-going project by collecting sample tests results (if required),
conducting meetings/ interviews with important stakeholders. Where warranted, a detailed probing or
investigation could be also carried out by the Auditor. Overall, it should reflect the basic objective of
technical audit. Preparation of a comprehensive report and giving presentation in the NVC should be also
part of the methodology as well as scope of services.

5.0 Scope of Technical Audit

Scope of technical audit service is to conduct Technical Audit of

Name of the project....
Component of project....
Stage ofproject......
District/ Addressllocation......

The scopes for technical audit have been divided into two stages: (1) process compliance auditing and (2)

auditing of non-compliance with detail analysis and reporting. The scopes are focused on the followings;
however they are not limited to the suggested below:

5.1 Process Compliance Auditing:

The process compliance auditing is to find out whether plan{ng& design/Procurement/implementation/post
implementation process complied with GON rules and regpJ,;fti6-np'standards, guidelines, norns set or not.

n. ,":r*ffif:t
rt^- (l\o ,#i,lt9'Fll?,*'*



(A)Planning & Design Process

o Availability of project plan, approved Annual Program and budget allocation
o Identification and assessment of needs
o Compliance with standards/guidelines/ESMF in project design
o Reviedchecking process of various options of designs before final acceptance of a design
o Cost estimates and its relevance linked to Departmental cost schedules and norms
. Approval process of competent authorities
o Soil investigations and use of the investigation results in the design process.
. Any grievances linked to the particular project/work and its handling
o Execution of EIA/IEE and other relevant study report
o Evidence oferection ofsign board(s) and its accuracy

(B) Procurement Process

. Approval of the Multi Year Procurement Master Plan and its update

. Approval, updating and dissemination of the Procurement Plan
o Wide publicity and fair access and cost effective transparent process
o Actual procurement timeline vs. the Planned Procurement timeline
o Nomination of Procurement Focal Point
o Actual procurement process and decisions (including grievances and dispute resolutions) vs Public

Procurement Act (2007) and Regulations provisions

(C)Progress, Contract Management and Quality

. Completion of the contract and milestones vs the original completion date and milestones.
o Formulation and activities of the Project Management Team at Divisions/Projects
. An assessment of the following:

. Bank guarantees against advance mobilization,
o Performancesecurity,
o Insurances and
o Contract Price Adjustments (CPAs);
. Work programs, quality assurance plan and its implementation,
o Resource (labour lmaterialsl equipment) stock/balance and mobilization / demobilization

plan, list of key personnel at the site, and calibration of laboratory equipment,
o Records linked to (a) quarry opening, quarry operation and rehabilitation plan, (b) barrow

pits, their operation and rehabilitation plan, (c) spoil disposal locations and their rehabilitation
plan;

o Field verihcation linked to (a) request for inspection, (b) instruction sheet, and (c) daily works
outputs and site diaries.;

o Field verification of availability of materials testing equipment, lab test manuals and or
guidelines, record keeping, qualified/skilled personals, etc.;

o Field verification of (a) work drawing (b) workmanship (c) trial testing of materials, (d)
testing of laboratory equipment, (e) tests results including in site lab and outside lab tests (f)
photographic evidences

o Payment certificates including certified material test results;
o Time extensions, quantity and rate variations, and issuance of work orders
. claims and their Engineers determination and Office of Auditor General (OAG) audit

ob servations, re sp ons e s and o/o 
o f audjt"-objpcti o n c learance

o Load tests, Completion/Taking,-dni4i' *Cenificates, Defect Liability Certificates, Final
Clearance Certificates, As-built D?*,liiing}'and handing-over of project/works.' 

Or ^'i'i!,;l,i;i*,.,*' ^,



. GRM report for responses made to public grievances/complaints/ suggestions on civil works
contracts and their quality;

(D) Social and Environmental Management

. Records on social screening including IEE, RAP, and SAP and environmental screening
including (Environment Management Action Plan) EMAP, EIA and others Safety Plan

o Compliance monitoring results on above action plans during project implementation
o Adherence to the Environmental and Social Management Framework (ESMF) in managing social

and environmental issues

(E) Operation process

o Benefit evaluation and monitoring
o Cost effectiveness operation, sustainability and functionality of project
o Lesson learned

5.2 Auditing df compliance/non-compliance with detail analysis and reporting:

The analytical auditing is to carry out holistic analysis of the non-compliances and their cause and
effect in overall. The report should be significant for future similar projects as a "lesson learn". Few
examples are given below

Ad-hoc planning and budgeting may result from a number of factors including: non-fulfillment of
obligations by the employer including unable to adopt established planning tool and unable to cope
with external factors such as unjustified political pressure, lack of accountability to standards,
guidelines etc.

Cost overrun may result from a number of factors including: inadequacy of survey and investigation
at design stage, inadequacy of design, irrelevant or unwarranted work variation, additional works,
price escalation, contractor's claims etc.

Time overrun may result from number of factors, including: non-fulfillment of obligations by the
employer, non-fulfillment of obligations by the consultant, frequent design alteration, change in the
scope of work, force majeure, contractor's schedule-related negligence, quality assurance plan not
complying with the work program, resource constraints, additional works, labour problems,
litigation, change in government regulations etc.

Poor quality may be attributable to inadequacy of quality control including testing facilities (room,
lab test equipment, calibration of equipment, lab test manuals and or guidelines, record keeping etc.)
absence of qualified personals in laboratory, inadequate supervision, contractor's negligence, absence
of or weak monitoring by employer etc.

Claimsr Disputes and Litigation cases may arise from inadequate technical investigations, non-
fulfillment of obligations by the employer, non-fulfillment of obligations by the consultant,
ambiguity or incompleteness of the conditions of contract, change in government regulations, force
majeure, trade union activities, unexpected archeological findings or similar unanticipated conditions
etc.

Design changes during construction may be by inadequacy of survey and investigation
at design stage, not adopting standard specifio ical, structural and hydrology, absence
or inadequate wider discussion within
absence of field verification after design

Consultants for selection of best options,



7.0

Grievances could be the results of many other factors including social and environmental factor,
poor quality of works etc.

The scope of Technical Audit mainly depended on the stage of project at which TA is supposed to
perform

6.0 Auditors Competency:
Technical Auditor is fully responsible for completion of entire assignment.

Qualification and competency of Technical Auditor is as follow

Professional
Key
Personnel

Minimum
General
Experience
after
Bachelor
Degree in
Ensineerins

Minimum
Specific
Experience
after
Bachelor
Degree in
Ensineerins

Minimum
Academic

Qualification
Required

Training
Required

Technical
Auditor

l0 yrs 5yrs Bachelor Degree in
Engineering

Technical
Auditor's Training
conducted by
NVC

Reporting Requirements

Technical Audit Final Report shall be prepared in prescribed format (ANNEX C) given by
TAMDA{VC. Report prepared without following the given format will not be accepted by
TAMDAIVC. Draft and Draft Final report shall follow the same format.

a. The auditor shall submit two Copies Inception Report along with Audit plan and Work
Schedule within one week from the commencement of contract. The Auditor shall take
approval of Inception Report from Technical Audit and Monitoring Division before field/site
visit. The inception report shall be based on desk study of particular contract package and its
scope of works.

b. Technical Audit and Monitoring Division inNVC shall monitor the auditor's activities in the
field as per the audit plan and work schedule.

c. The photographs should be all in color postcard size and clearlv seen evidence for NCR
with suitable captions in A4 pase at Draft. Draft Fina

Report.

d. Two copies of Draft Report shall be submitted within
commenced. Report submitted after the given deadline,
uncontrolled situation.

Three copies of Draft Final Report shall be submitted incorporating all comments fromNVC
within 5 days of letter of issue. After the submission of Draft final report auditor should
attempt presentation ofthe findings in presence of NVC /TAMD official's along with concern
stakeholders.

Six copies of Final report shall be submitted within 7th week by incorporating all comments
during presentation. An electronic copy.,g.f.,!he technical audit report along with all
supporting documents, audit questionndfigzsFqqk list, photographs, NCR etc should be
included in pen drive shall be submittedr.g{Krffi$ard copy reports.

4 weeks from the date of contract
shall not be entertained except in



8.0

g' The Technical Auditor must su-bmit original NCR sheets and original audit euestionnaires inone of the final Reports and label the final report "ORIGINAL" in the cover of the report.

h' The Technical Auditor must.submit opening and closing meeting minute, field visitverification sheet (Annex D) with photogiaphs ihowing ttre .{uditor/Expert,s presence in the

i' NCR format provided in Annex - B shall be strictly followed while submitting the audit reportto NVC' The incomplete and improperly filled NCR sheet shall case rejection of wholeTechnical Audit report.

j' S-curve & Earned Value Analysis shall be included in Technical Audit Report.

k' All Audit Questionnaires should be filled and signed by project Manager. original copiesmust be submitted in the Final Report.

Presentation

Technical Audit Report Presentation shall be made by Auditor as scheduled by TAMDAIVC. If,Auditor fails to make presentation in given schedule, TAMDA{VG will not be responsible forreschedule' If presentation found unsatisfactory and fails to address comment raised by participants,Technical Auditor shall make next presentation in coordination with fAUOntVC. TechnicalAuditor unable to make new presentation or fail to fulfill the requirement, hislher report may not beaccepted' Technical Auditor/Firm shall be responsible for arrangement of logistic and refreshmentsduring report Presentation as scheduled by TAMDAIVC.

Pavment

The-first initial payment of 60%o of agreed amount shall be paid after approval of submitted Draftfinal report in NVC' Remaining umourt 2t ao% of agreed amount shall be paid as soon as the Finalreport is submitted with incorporation of all the coriments from the rauonqvc on presentationand accepted by National vigilance centre. Final payment shall be made only after final billsidentified as such, have been submitted by the rlcirnicat Auditor/Firm and approved by theTAMDAtrVC.

10.0 Liabilifv

Submission and acceptance of the final report does not relieve the Technical Auditor/ Firm from theresponsibility for the authenticity and correctness of the field data, analysis and conclusions. The
Technical Auditor/ Firm shall be responsible if any discrepancy is found in the site data or analysis
presented in the report during submission and presentation of report.

9.0

1.01 Time schedule of the field and office works

Time schedule of the
Vigilance Center at the

to be submitted to the National



Article 2 Pavment to the Technical Auditor/ Firm

2.01 Payment to Technical Auditor/ Firm
National Vigilance Center shall pay to the Technical Auditor/ Firm in respect of the work
done and/or as provided in the Contract.

2.02 Mode of Billing and Payment

2.03 Taxes

First payment
The first initial payment of 600/o of agreed amount shall be paid after approval of submitted
Draft final report in NVC.

Final Payment
Remaining amount of 40% of agreed amount shall be paid as soon as the Final report is
submitted with incorporation of all the comments from the TAMDAIVC on presentation and
accepted by National Vigilance Centre.

Final payment under this Article shall be made only after final bills identified as such, have
been submitted by the Technical Auditor/ Firm and approved by the TAMDAIVC.

The Technical Auditor/ Firm is responsible for paying the necessary taxes as in force in the
country.

Article 3 Reports

3.01 Reports
The Technical Auditor/Firm shall submit report to the National Vigilance Center as
mentioned in ToR.

$v



(Project Budget llead)

l.
ii.

iii.
19) Stage of the project :-

i. Implementation Stage
20) Investor of the project :-

i. Government of Nepal :_

ii. Foreign Loan :_

iii. Grant:-
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NON-CONFORMANCE REPORT
PROJECTNAME:

DETAIL OF NON-CONFOR

CONDITION EXPECTED: -

CONDITION FOUND;-

ROOT CAUSES: WIrY DID TUIS N
NECESSARY )

R SIGNATURE DATEPROPOSED DISPOSITION' ACTrO
SEPARATE SHEET IF NECESSARY )

Action to be taken by date

ATURE DATERECURRENCE PREVENTTON
REPEATED)
ACTION AS FOLLOWS TO REDUCE RISK OF RECURRENCE: ( CONTINUE oN SEPARATE sHEET IFNECESSARY )

TECHNICAL AUDITOR
CONFORMANCE OF DISPOSITION
BY IMPLEMENTING AGENCY)
THIS CONFIRMS coMPLETToN oF THE DISposrrIoN woRK ORDERED IN NCR No.

MINISTRY OR DEPARTMENTAL CONFTRM
RETURNED TO THE NVC)
THIS CONFIRMS IMPLEMENTATION OF THE RECURRENCE PREVENTION MEASURE FROM NCR NO.

SECRETARY OR DEPARTMENTAL CHIEF (NAME AND DESIG,$IA$iO\I, s SIGNATURE DATE

Q,-



ANNEX _C TECHNICAL AUDIT REPORT FORMAT



[Title/Cover PageJ

Government of Nepal
National Vigilance Center

Singadurbar, Kathmandu, Nepal

Technical Audit Report of

(Insert Name of Project and package/component of audit)

Name of Project client:
Contract Package No: NVC lT N . . . 1207 9 180- . . ...

(...... . ....stage)

Representative Photo of project/ Technical
Audit Team

Submitted by:
Technical Auditor: Er.

[Insertfirm nameJ

Address: ....
Tel. / Fax No. : .

Mobile: ...,Email:.

(..... ..,,.InsertMonthandYearofsubmission)

0*\,



Acknowledgement/Foreword
Auditors'Declaration : (should be included in Final Report) in following format,
To
National Vigilance Center
Technical Audit and Monitoring Division
S in ga dur b ar, Kathm andu

S ubiect: Final Declaration
Controct No Name and location of project:

I/We declare that,
Received, understood and reviewed the comments, feedbacks, suggestions (on Draft and Draft Final report)
from NVC/TAMD andparticipants of report presentation session at NVC.
Incorporated all appropriate comments, feedbacks and suggestions in preparing Final Report.
The entire assignment and Final Report is prepared and completed by myself/oirselves ai per requirements
of contract documents, Technical Audit standards and withfutl professionai ethics.
I/we will bear full professional responsibility of submitted Final Report.

Technical Auditor Exoert

Signature Signature
Name Name
NEC Regd. No:
Mobile No: ..,..

NEC Regd.
Mobile No:

No:

Email: Email:
Date: Date:

En dors ed bv : (Auth orized p ers on/repr es entativ e from Firml
Signature:
Name:
Designation:
Re gi s tr ation Numb er of pr ofe s s io nal s o c i e ty, if appl i c ab I e :
Full correspondence Address :
Telephone:
Email:.
Mobile:
Firm seal/stamp:
Date:

i. Abbreviation/Acronyms(inalphabeticorder)
ii. Executive summary

Executive Summary should such that the busy executive /policy level administrators can understand and make
dec is ion ffictively for further action)
NCR in given tabulated format shall be included in NCR

iii. Salient feature of Project

Table of content
Chapter 1 - Introduction
1.1 Introduction of National
1.2 Project Background

Vigilance Center *"gliu|itbal Audit
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1.3 Package description, organization and rationale of Audit
1.4 Technical Audit Team and schedule

Team:
Technical Auditor:
Expert:
Schedule:
Activities Date/duration Remarks
Desk study
Field Work
Office Work
Presentation

1.5 Scope of Technical Audit

Chapter 2-Methodology
This section includes all the process and procedures followed actually after contract sign for TA and until
the final report submission in acceptable version. Package specific logical flow chart, and all the
steps/activities should be mentioned objectively based on particular package. The steps and activities should
have direct related and linkages with the Audit scope, audit checklist and questionnaire, compliance check,
drawing conclusion and recommending.
The methodology shall include the detailed description of following activities at least and all the activities,
methods applied during audit.
2.1 Desk studv:
collection of documents and discussion with officials in center office
Preparation if audit plan, check list questionnaire etc.
Study and review of documents at project office and preparation of supplementary checklist and
questionnaires.

2.2 Field work:
Opening meeting
Collection of additional documents and records of the project site.
Discussion with project officials, stakeholders and project site.
Project field visit and inspection of project site
Discussion with project official and stakeholders at project site
NCR identification
Closing meeting
2.3 Office Work:
Preparation and submission of draft report
Receiving and addressing comments/feedbacks from TAMDAIVC and submission of Draft final report
Presentation and adjustment of comments/feedback from presentation and preparation of final report and
final report submission
2.4 Others, if any
Chapter 3-Evidence collection, comparison and evaluation
Audit check list and questionnaire are prepared with the Audit scope and these all information should be
compared and evaluated individually in proper way. Such comparison should be presented in appropriate
format. The evaluation should be made in objectively, clearly and more significantly as far as possible.
Chapter 4- Audit Findings, Analysis and Non-compliances reports
This section includes analyzes and summarizes the Audit findings in proper format with the significance of
results and indication of information received from the Technical Audit. This section includes subjective
and objective analysis as well. The NCRs should be inserting in this section in defined format fulfilling the
all requirements. NCR shall be supported with the appropriate and clearphotographs attached in annex citing
properly. ,.. :.
Chapter-SConclusionandRecommendation .,,;iri{.i'"'
Conclusion of Technical Audit report should be clear ail$. Sp^elinc based on audit findings and it should give
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and presented in such a way that it would be instructed project and its higher authority for project

improvement and correction oimistakes found. The recommendation should be audit package specific, clear

and specific. However, some of policy related, programme structure related and operational issues related to

project and package may be included.

Annex
o List of person meeting and visiting offices during audit

o Audit Check list(Desk study and field study)

o Audit Questionnaire
o Audit Photographs

o Minutes (Opening and closing meetings)

o Field visit Endorsement letters

o Project documents with list and separator (copy of necessary and important documents only)

In addition to these documents, Technical Auditor is suggested to compile additional supporting documents

collected during audit process, shall be compiled in seporate volume as report preparation and presentation

references. This volume shall not be necessarily submit to TAMD/NVC.
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ANNEX _D FIELD VERIFICATION FORMAT

FIELD VISIT VBRIFICATION FOR TECHNICAL AUDITOR

National Vigilance Centre
Technical Audit and Monitoring Division

Singhdurbar Kathmandu

Technical Audit of (Project Name).

Technical Audit Contract Package No:...

Name of Technical Auditor.

Field Visit Dates (YYYY/MM/DD) : From .... To.

Field Visit accompanied by Project staff:

1. Name. .....Designation... ........Phone no..

2. Name. ....Designation... ........Phone no..

3. Name.. ....Designation... ........Phone no..

4. Date of Opening Meeting. ..... Date of Closing Meeting.

Remarks from Project Chief/Offltce Incharge:

Technical Audit field visit endorsed by:

Project Chief/Office Incharge

Name.

Position. Signature.

Office Name. Date: .

Office Seal..

(This form shall be fill up by concern Project Chief/Office In-charge and technical auditor shall submit the

original copy along with report.)
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